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In the context of the Stereotype Content Model, we investigated the “backward” inferential process 
that leads from competence stereotype to structural attribute of status. Three hypotheses were tested: (1) 
perceived competence affects attributions of status; (2) the less competent group is perceived as warmer 
(compensation effect); (3) membership leads to ingroup status enhancement. Two minimal groups were 
created; groups’ competence and membership were manipulated. Findings supported the hypotheses: 
group status was rated higher when the target group was described as competent; groups were rated 
warmer when lower in competence; group status was rated higher by members than non-members. 
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INTRODUCING THE STEREOTYPE CONTENT MODEL 

 

According to the Stereotype Content Model (SCM; Fiske, Cuddy, Glick, & Xu, 2002; see 

also, Cuddy, Fiske, & Glick, 2008; Fiske, Cuddy, & Glick, 2007), stereotypes include two basic 

dimensions, competence and warmth, which follow from two socio-structural attributes: the rela-

tive socio-economic status (higher vs. lower) and the kind of interdependence between groups, 

namely, cooperative versus competitive. A group’s position in society, that is its status, allows 

inferences concerning competence; the kind of interdependence with other groups allows the pre-

diction of its warmth or coldness. Hence, combining status and interdependence, a 2 × 2 table of 

possibilities arises (see Fiske, Xu, Cuddy, & Glick, 1999), each cell describing a specific form of 

prejudice, which is a consequence of the combination of warmth and competence. 

The originality of the SCM lies in not describing prejudice as just a uniform antipathy or 

contempt toward an outgroup; in fact, some groups may be perceived in an ambivalent way, 

namely, high on one stereotypic dimension and low on the other. Of the four types of prejudice 

arising from the combination of the socio-structural attributes, two are non-ambivalent (admira-
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tion for groups perceived as competent and warm; contempt for incompetent and cold groups), 

while the other two are characterized by ambivalence (envy for competent but cold groups; pa-

ternalism for incompetent but warm groups). According to the SCM, ambivalent combinations of 

competence and warmth capture  many societal stereotypes. This assumption is also supported by 

Judd, James-Hawkins, Yzerbyt, and Kashima (2005), who found that trade-offs of competence 

and warmth are common when people rate individuals or groups in a comparative context.  

The model’s main hypotheses have been supported by numerous correlational studies 

(see Cuddy et al., 2008). Recently, some experimental investigations have been performed, in 

which status was manipulated. Results showed the expected changes in the competence attribu-

tions to the target groups (Caprariello, Cuddy, & Fiske, 2009; Oldmeadow & Fiske, 2007), or 

target persons (Russell & Fiske, 2008). 

SCM investigators have evaluated the relationship between structural dimensions and 

stereotypes only in one direction, namely, from status and interdependence to competence and 

warmth. To our knowledge, research has not explored whether these relationships can also work in 

the opposite direction. One of the aims of the present study was to examine this possibility, namely, 

whether the perception of a group as competent or incompetent may lead perceivers to infer its so-

cial status. Furthermore, in SCM studies, the effect of membership has not been taken into consid-

eration (see Cuddy et al., 2008). The current work intended to fill this gap by analyzing the role 

played by membership in the “backward” inferential process from competence to status. 

 

 

A NEW CONTRIBUTION 

 

The importance of status in deducing the competence of a group has often been emphasized; 

unsuccessful groups are judged as lazy, stupid, and unambitious, while successful groups are per-

ceived as shrewd, logical, and competitive (e.g., Jost & Banaji, 1994; LeVine & Campbell, 1972; 

Tajfel, 1981). However, as stated by Fiske et al. (2002), “one could argue the opposite, that the 

groups’ actual or perceived traits give them their place in society” (p. 900). Indeed, the way in which 

stereotypes may affect the attribution of socio-structural features has never been analyzed. In this 

study we aimed to gather evidence of a backward process from competence to status; namely, we 

expected to find attributions of higher status to groups perceived as competent, and lower status to 

groups perceived as lacking in competence. We refer to this as the alternative direction hypothesis. 

Proving that the inference process is bidirectional, first, would provide strong support to 

the hypothesis of the status-competence connection. In social cognition research, a strong and 

well-rehearsed association between two concepts is demonstrated by the presence of a bi-

directional link: namely, priming one of the two concepts activates the other concept (e.g., Boc-

cato, Capozza, Falvo, & Durante, 2008; Eberhardt, Goff, Purdie, & Davies, 2004; Goff, Eber-

hardt, Williams, & Jackson, 2008). Therefore, showing that from perception of status competence 

is deduced, and from perception of competence status is deduced demonstrates the robust relation 

that is perceived between these attributes, thus supporting a basic tenet of SCM. 

Second, proving that from competent/non-competent behaviors status is inferred would 

provide further understanding of the way people make inferences in social settings. As widely 

demonstrated, people spontaneously make inferences from behaviors to traits in person percep-

tion (e.g., Uleman, 1987; see also Tausch, Kenworthy, & Hewstone, 2007). Hamilton and 
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Sherman (1996) argued that these inductive inferences take place on-line as behavioral informa-

tion is obtained. Moreover, behavior-to-trait inferences are more frequent and spontaneous than 

trait-to-behavior inferences (the induction-deduction asymmetry; see Maass, Cadinu, Taroni, & 

Masserini, 2006; Maass, Colombo, Colombo, & Sherman, 2001). At group level, it has been 

shown that, when people encounter information about group members (i.e., behaviors), they are 

likely to infer the corresponding traits, and trait inferences are easier when behavioral informa-

tion is stereotype-consistent (Maass, Cadinu, Boni, & Borini, 2005; Wigboldus, Dijksterhuis, & 

van Knippenberg, 2003). Thus, proving that traits, inferred from behaviors, allow inferences of 

structural attributes would be a new contribution to this research field.  

Concerning the function of inferring status from competence, this inference may be use-

ful in modulating social interactions. People, in fact, may modulate differently their behavior ac-

cording to the status they infer, being inclined to compliance and cooperation when the high 

status of the other group is deduced. 

Our from-competence-to-status hypothesis is supported by literature on status ideologies. 

It has been found that people regard status as the social reward for individual ability and effort 

(e.g., Mitchell, Tetlock, Newman, & Lerner, 2003; Son Hing, Bobocel, & Zanna, 2002). The most 

common status ideology in Western societies is meritocracy, which maintains that any individual 

can be successful in life if he/she works hard enough or is talented enough (Pratto, Sidanius, 

Stallworth, & Malle, 1994; see also Major, Kaiser, O’Brien, & McCoy, 2007). The meritocratic 

worldview includes: the Protestant work ethic (Katz & Hass, 1988), claiming that hard work leads 

to success; the belief in individual mobility (Major et al., 2002), holding that individuals can im-

prove their social position regardless of group membership; the belief in a just world, stating that 

individuals get what they deserve and deserve what they get (Hafer & Choma, 2009; Lerner, 

1980). Thus, in Western societies, it is commonly believed that status is due to talent and abilities, 

and talent and abilities lead to status (see system justification theory; Jost & Banaji, 1994). 

It could be argued that competent behaviors may lead to overall positive inferences, so that 

a group evaluated positively on competence would be evaluated positively also on warmth (i.e., the 

halo effect; Rosenberg, Nelson, & Vivekananthan, 1968). Actually, rather than a halo effect, one 

might predict a compensatory process on the warmth dimension. As it has been shown (Judd et al., 

2005), when a group is evaluated less positively on one of the two stereotypic traits, it tends to be 

evaluated more positively on the other trait. According to Judd and colleagues’ findings, the com-

pensatory effect emerges when target groups are presented in a comparative context (Judd et al., 

2005), and warmth and competence, but not other attributes (such as healthiness), are involved (Yz-

erbyt, Kervyn, & Judd, 2008). Finally, research has shown stronger compensation effects when 

competence, rather than warmth, was the manipulated dimension (Kervyn, Yzerbyt, Judd, & 

Nunes, 2009; Yzerbyt et al., 2008). In light of the above evidence, we predicted a compensation ef-

fect on the warmth dimension, such that the less competent group would be evaluated as more 

warm than the more competent group. We refer to this as the compensation effect hypothesis.  

The current study also considered the role played by group membership in the inferential 

process from the stereotype to the structural attribute. Social identity theory (SIT; Tajfel & 

Turner, 1979; see Brown & Capozza, 2006, for recent reviews) posits that individuals are moti-

vated to achieve a positive social identity, and high-status ingroups provide individuals with this 

kind of self-enhancement. SIT postulates, furthermore, that individuals actively differentiate their 

ingroup from relevant outgroups, in order to enhance the ingroup and, thus, their social identity. 
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According to this theory, when valued traits are perceived, they should be attributed more to the 

ingroup than the outgroup. In the research linked to the SCM, membership has not been generally 

considered (see Cuddy et al., 2008; but see Oldmeadow & Fiske, in press), particularly because 

Fiske and colleagues analyzed societal and not personal stereotypes. Therefore, SCM groups tend 

to be abstract concepts, only representing people’s naïve intergroup theories. SIT suggests that, 

when one gets to a concrete intergroup situation, membership influences people’s inferences. 

Thus, we expected that, when a group is perceived as competent, participants will assign it a 

higher status in a membership than no-membership condition; seemingly, when a group is per-

ceived as low in competence, participants will assign it a lower status when membership is not 

involved than when it is involved (membership hypothesis). According to social identity theory 

(Tajfel & Turner, 1979), in fact, group members are motivated to protect (high-status groups) or 

to enhance (low-status groups) their collective identity (see Scheepers, Spears, Doosje, & Man-

stead, 2006); for dimensions related to status, laboratory low-status groups, although acknowl-

edging their inferiority, tend to attenuate the status difference compared to high-status groups 

(Sachdev & Bourhis, 1987; see also Bettencourt, Dorr, Charlton, & Hume, 2001; Ellemers & 

Barreto, 2001; Mullen, Brown, & Smith, 1992).  

Summarizing, the main hypotheses of the current study were the following: (1) perceived 

competence affects the endorsement of status, leading to attributions of higher status when the 

group is described as high rather than low in competence (alternative direction hypothesis); (2) 

the low-competence group is perceived as more warm than the high-competence group (compen-

sation effect hypothesis); (3) membership influences the evaluations of status, leading to an over-

evaluation of the target group status in the membership condition (membership hypothesis). 

A laboratory study was performed, in which the level of competence of target groups was 

manipulated. Membership was created through a minimal group manipulation. Participants rated 

two fictitious groups (Greens and Blues) on several items, measuring status, competence, and 

warmth. We included measures of competition and cooperation, being interested in exploring the 

impact of competence on these structural dimensions. In the SCM, competence is linked to status, 

but unrelated to the attribute of goal interdependence. Therefore, we should find, that the compe-

tence manipulation does not affect inferences concerning the cooperative versus competitive rela-

tionships of the target group. A similar finding would add further evidence in favor of the SCM.  

The experimental design was thus defined by two between-participants variables: Greens’ 

competence (high vs. low) and membership (membership in the Green group vs. no-membership). 

Part of the procedure was borrowed from Judd et al. (2005). 

 

 

METHOD 

 

Participants 

 

Participants were 88 Princeton University undergraduates who participated in exchange 

for course credits (60 women, 27 men, 1 did not indicate gender). Mean age was 19.43 years (SD 

= 1.30). Of the participants, 54 (61.4%) identified themselves as White or Caucasian, 17 (19.3%) 

as Asian-American, 10 (11.4%) as African-American, 5 (5.7%) as Latinos, 1 (1.1%) as Arabic, 

leaving 1 (1.1%) unknown. In each experimental condition, 22 participants were examined. 
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Procedure and Measures 

 

The experiment was run via computer. Participants arrived at the laboratory and filled out 

an informed-consent form. In the membership condition, the first step of the procedure was to 

create the ingroup/outgroup categorization. Participants read instructions concerning a test that 

could divide people into two groups according to their perceptual abilities. The “fake” test was 

the dot-estimation task, often used in the minimal group paradigm (see Brewer, Manzi, & Shaw, 

1993). After reading the instructions, participants saw images of numerous dots spread around 

the screen and organized so to create different shapes. Participants were asked to enter their esti-

mate of the dot number, immediately after the 4-second presentation of each image. Then, par-

ticipants received a bogus feedback. On the computer monitor, they read that the test classified 

them as “Greens,” and people included in the Greens were those providing an estimate slightly 

exceeding the correct one; namely, Greens overestimated the number of dots. It was also men-

tioned that people categorized as “Blues” were those who underestimated the number of dots. To 

make the manipulation more credible, participants read: “The test you have just taken is part of a 

study involving several American universities. Recently, American scientists have demonstrated 

that the ability to estimate the number of dots appearing on a screen for just a few seconds is 

strongly correlated with other abilities. Also in Europe, researchers are collecting data to corrobo-

rate such a test. The goal is to use it as a career assessment test.” 

Participants assigned to the no-membership condition did not perform the dot-estimation 

task, and started the experiment from the second step of the procedure. In both membership and 

no-membership condition, participants were asked to form impressions of the two groups (Greens 

and Blues), based on behaviors that fictitious members had performed. In the membership condi-

tion, the Greens and Blues were often identified as the “ingroup” and the “outgroup.” Participants 

read 32 behavioral descriptions borrowed from Judd et al. (2005): 16 relating to the Greens, 16 

pertaining to the Blues. Each behavior was presented individually on the screen for 7 seconds. 

Behaviors from the two groups were intermixed, and presented in a random order. Then, partici-

pants were asked to read behaviors a second time, but one group at a time starting with the 

Greens’ behaviors.  

Competence was manipulated as follows. Greens’ high-competence condition: for each 

participant, of the 16 behaviors used to describe the Greens, six were randomly taken from the 

high-competence end (e.g., “X published a short story in a literary magazine while still in col-

lege”), and two from the low-competence end (e.g., “X did poorly on the exam because of mixing 

up the chapters that needed to be studied”); two behaviors were taken from each end of the 

warmth dimension (the non-manipulated dimension), and four were neutral, non-diagnostic of 

competence or warmth.
1
 In this condition, the Blues were described with six low- and two high-

competence behaviors; four behaviors were neutral, and warmth was represented by two warm 

and two non-warm behaviors. Greens’ low-competence condition: Greens were described with 

six low- and two high-competence behaviors, while Blues were described with six high- and two 

low-competence behaviors. Warmth was non-manipulated as in the above condition. With regard 

to the no-membership condition, participants read the descriptions relative to the members of 

both groups, but did not have any reason to identify with one or the other group.  

At the end of the behaviors’ presentation, participants assigned to the membership condi-

tion were asked “Were you a Green or a Blue?” A questionnaire was then administered, where 
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participants rated both minimal groups on items measuring competence, warmth, competition, 

cooperation; they also rated the Greens’ status (see Appendix). A 9-step scale was used, ranging 

from not at all (‒4) to very much (4) with a neutral choice in the middle (0). At the end of the 

questionnaire, a recognition task was administered, checking whether participants had paid atten-

tion to the behaviors presented. A list of nine behaviors was presented: five were taken from the 

experimental material, while four were new behaviors. Participants’ task was to recognize which 

behaviors they had seen on the screen. Finally, participants were debriefed, thanked, and dis-

missed.  

 

 

RESULTS 

 

Manipulation Check 

 

An initial screening revealed that 39 participants answered all questions of the memory 

test correctly, 48 made one mistake, and only one failed in recognizing two behaviors. Given the 

low number of errors, we kept all participants for the following analyses. 

All participants assigned to the membership condition categorized themselves as Greens. 

Competence items were used to check the manipulation of the high- versus low-competence vari-

able. We expected an interaction between Greens’ competence and target group (Greens vs. 

Blues), namely, Greens should be rated as more competent in the condition of Greens’ high-

competence, and Blues in the condition of Greens’ low-competence.  

Negative traits for competence were reverse-coded so that higher numbers indicated 

higher competence. Alpha was .80 for the target Greens, and .81 the target Blues. Items were av-

eraged to form reliable composite scores. A 2 (Greens’ competence: high vs. low) × 2 (member-

ship: membership vs. no-membership) × 2 (target group: Greens vs. Blues) ANOVA was applied, 

with the last factor serving as a within-participants factor. ANOVA revealed a Greens’ Compe-

tence × Target Group interaction, F(1, 84) = 103.46, p < .001 (Table 1). In the high-competence 

condition, Greens were rated as more competent (M = 1.92) than Blues (M = –0.49), t(43) = 6.43, 

p < .001, while in the low-competence condition, they were rated as less competent (M = –0.32) 

than Blues (M = 1.94), t(43) = 8.77, p < .001. No other main effect or interaction was found, Fs < 

1. Results thus showed the efficacy of the manipulation of competence.  

 

TABLE 1 

Competence ratings as a function of Greens’ competence and target group 

 

 Greens’ competence 

Target group High Low 

 Mean SD Mean SD 

Greens 1.92a 1.34 ‒0.32b 1.14 

Blues ‒0.49b 1.46 1.94a 1.14 

!ote. Means are on a 9-step scale: –4 = not at all, 0 = neutral, and 4 = very much. Within each column and row, the different subscript 

indicates that the two means are different, p < .001.  
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Distinction between the Measures of Competence and Status 

 

The alpha for the Greens’ status scale was .87. To check whether the items of status and 

those of competence (see Appendix) measured distinct constructs, confirmatory factor analysis 

(CFA) was applied (LISREL 8.7; Jöreskog & Sörbom, 2004). In using CFA, the number of pa-

rameters to estimate was reduced by creating two parcels for each latent variable. The item-to-

construct balance method by Little, Cunningham, Shahar, and Widaman (2002) was used. First, 

for each construct a measurement model was tested, which allowed us to estimate the loadings of 

the respective items. Second, loadings were arranged in a decreasing order, and the first two 

items were used to anchor the two parcels. The following items were included in an inverted or-

der (namely, the least loaded item and the most loaded item were aggregated). Goodness-of-fit 

indices showed that the bi-factor model explained the data very well, χ
2
(1) = 0.40, p = .52; CFI = 

1.00; SRMR = .005: the chi-square was nonsignificant, CFI was greater than .95, and SRMR was 

lower than .08 (see Hu & Bentler, 1999). Loadings were high and reliable (λs ≥. 84, ps < .001); 

more important, the correlation between competence and status was high (φ = .79, p < .001 ), but 

significantly lower than 1 (p < .05). In fact the confidence interval, obtained by considering two 

standard errors above and two standard errors below the estimated correlation (SE = .06), did not 

include the perfect correlation. Fit was, instead, poor for the model in which all the four parcels 

were loaded on the same factor, χ
2
(2) = 34.00, p ≅ .00; CFI = .87; SRMR = .064. This analysis 

showed that competence and status were measured as distinct, though — as assumed — related, 

constructs. 

 

 

Relationship between Competence and Status  

 

Status items were averaged to create a composite score. A 2 (Greens’ competence) × 2 

(membership) ANOVA revealed a significant main effect for Greens’ competence, F(1, 84) = 

35.49, p < .001. Greens’ status depended on their competence: it was rated higher in the high- 

than low-competence condition (M = 1.61, SD = 1.37 vs. M = –0.20, SD = 1.53, respectively). 

Moreover, results showed a main effect of membership, F(1, 84) = 4.30, p < .05: Greens’ status 

was rated higher when participants belonged (M = 1.02, SD = 1.64) than when they did not be-

long to the Green group (M = 0.39, SD = 1.74). Interaction was nonsignificant, F(1, 84) = 1.06, p 

> .30. Thus, as expected, both competence and social identity affected the evaluations of the tar-

get group’s status. 

 

 

Mediational Effects of Perceived Competence 

 

To test whether the effects on status of the manipulation of competence were due to the 

inferred perceptions of competence, a mediational analysis was performed: Greens’ competence 

(high vs. low) was the initial variable, Greens’ status the outcome, and perceived Greens’ compe-

tence the mediator. As shown in Figure 1, a total mediation effect was found, demonstrated by a 

significant Sobel test, z = 5.00, p < .001. As expected, changes in the status attributions, accord-
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ing to the manipulation of competence, were fully explained by changes in the perceptions of 

competence. 

 

 

 

 

 

 

 

 

 

 

 

 

FIGURE 1 

Perceived competence as a mediator of levels of competence on status attributions  

(standardized regression coefficients, the unmediated effect is given in parentheses). 

 

 

Compensation Effects on Warmth Dimension 

 

Negative traits for warmth were reverse-coded and alphas were calculated (.63 for the 

target Greens; .67 for the target Blues). Items were averaged to form reliable scores. A 2 (Greens’ 

competence) × 2 (membership) × 2 (target group) mixed ANOVA was run. Results showed a 

Greens’ Competence × Target Group interaction, F(1, 84) = 5.35, p < .03. In the condition of 

Greens’ high-competence, although not reliably (Table 2), Blues tended to be evaluated higher on 

warmth compared to Greens (M = 0.69 vs. M = 0.41), t < 1; in the condition of Greens’ low-

competence, Greens were rated higher on warmth than Blues (M = 0.91 vs. M = 0.08), t(43) = 

2.52, p < .02. In other words, the non-competent group was judged warmer than the competent 

group. No other main effect or interaction was found, Fs(1, 84) ≤ 1.31, ps > .25. 

 

TABLE 2 

Warmth ratings as a function of Greens’ competence and the target group 

 

 Greens’ competence 

Target group High Low 

 Mean SD Mean SD 

Greens 0.41a 1.30 0.91a 1.25 

Blues 0.69a 1.31 0.08b 1.30 

!ote. Means are on a 9-step scale: –4 = not at all, 0 = neutral, and 4 = very much. Within each column and row, the different subscript 
indicates that the two means are different, p < .04. 

 

 

Greens’ Status 

Greens’ 

Competence 

Level  

of Competence 

 .64*** .68*** 

.10 (.53***) 
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Effects on Competition and Cooperation 

 

Alphas for cooperation and competition were .77 and .75, respectively. A 2 (Green’s 

competence) × 2 (membership) ANOVA showed nonsignificant effects for competition, Fs ≤ 

2.63, ps >.10. The same analysis, performed on cooperation, revealed a significant main effect for 

membership, F(1, 84) = 8.04, p < .007. In the membership condition participants assigned higher 

scores on cooperation (M = 2.02, SD = 1.38) than in the no-membership condition (M = 1.23, SD 

= 1.24). No other main effect or interaction was significant, Fs < 1.  

 

 

DISCUSSION 

 

The present study aimed to provide a new understanding of the relationship between 

stereotypes and structural attributes. SCM studies (see Cuddy et al., 2008) have demonstrated 

how status can predict competence (e.g., Caprariello et al., 2009; Oldmeadow & Fiske, 2007). 

We argued that this relationship could also work in the other direction, namely, groups’ perceived 

competence could affect the prediction of their place in society (alternative direction hypothesis). 

Linking social identity theory to the SCM, we further assumed that, in intergroup settings, mem-

bership may be an important factor, affecting the inferential processes (membership hypothesis). 

Finally, we predicted that the manipulation of competence, coupled with ambiguous information 

on warmth, may affect warmth evaluations, in line with the compensation model (Judd et al., 

2005; compensation effect hypothesis).  

Findings confirmed our hypotheses. In the condition in which the target group was defined 

by high-competence behaviors, status attributions were higher than in the condition in which it 

was defined by low-competence behaviors. This effect was fully mediated by the stereotype of 

competence. Although this result, reflecting meritocratic ideology, is not surprising, it is new: to 

our knowledge, it has never been found, neither in the laboratory nor with minimal groups. The 

evidence of a process leading from competence behaviors to status offers additional support to the 

SCM, showing the bidirectional nature — and thus the strength — of the competence-status asso-

ciation. Our data support the model also by showing that the competence manipulation does not 

affect the other structural attribute, namely, the perception of competition/cooperation. The inde-

pendence between competence and competition/cooperation is another basic tenet of SCM.  

The prediction concerning membership was also confirmed: status attributions were 

higher in the membership than no-membership condition, namely, in the membership condition 

processes of ingroup elevation were present. The unexpected effect of membership on coopera-

tion may also be seen as an expression of ingroup enhancement. Our work makes it clear that, 

moving from an overarching societal view toward a specific intergroup context, we cannot forget 

membership, which plays a basic role in social judgment processes.  

Finally, our results support the compensation effect hypothesis: the less competent group 

was perceived as more warm than the competent one. This effect was not moderated by member-

ship, namely, compensation was not different in the membership versus no-membership condi-

tion. The independence between membership salience and the compensation effect was also 

found by Kervyn et al. (2009; Study 1). In their experiment, in fact, identification influenced the 

stereotypic traits with the same strength, both when they had and when they did not have a 
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counter-balancing function. In Kervyn et al.’s study, however, identification affected both stereo-

typic traits. In our work, the lack of membership effects on warmth (and competence) could de-

pend on the fact that membership is a more distal predictor of attributions than identification. In 

future studies, a measure of identification should be considered. 

A limitation of our study is that only the competence-status relationship was analyzed. In 

future research, warmth should be manipulated as well to evaluate its effects on competi-

tion/cooperation, and its independence from the structural attribute of status. 

As stated above, the meritocratic ideology is widespread in Western societies. It would 

be interesting to investigate the backward inferential process in cultures where this status ideol-

ogy is not so dominant (e.g., collectivistic cultures). Confirming the SCM, Cuddy et al. (2009) 

found the expected relation between status and competence in collectivistic cultures (i.e., China, 

Japan, and South Korea). However, they also discovered that these samples did not locate in-

groups and reference groups in the high-competence/high-warmth cluster, as it is generally found 

in individualistic societies. Thus, the alternative inferential process might not be found either in 

cultures where meritocracy is not the dominant status ideology. 

To conclude, this work not only underlines the strength of the link between competence 

and status, and shows the importance of considering membership, it also contributes to the under-

standing of the way people make inferences (e.g., Maass, et al., 2001; Uleman, 1987) — at group 

level — from behaviors to traits, to socio-structural attributes.  

 

 

NOTE 

 
1. An item expressing high warmth was, for instance: “X loves to be with other people”; an item express-

ing low warmth was: “X yelled at the driver who took the empty parking space.” A neutral behavior 
was: “X likes to go for bike rides in the park.” 
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APPENDIX 

 

Measures of Constructs 

 

Construct Traits and items 

Competence (Judd et al., 2005) Capable, skilled, lazy, disorganized.  

Warmth (Judd et al., 2005) Sociable, caring, unfriendly, insensitive.  

Status The Greens possess the abilities to reach prestigious positions; the 

Greens are successful people in society; the Greens are natural 

leaders; the Greens stand on a very important positions on the so-

cial scale. 

Competition (Fiske et al., 2002) If the Blues get special breaks (such as preference in hiring deci-

sions) this is likely to make things more difficult for the Greens; 

resources that go to members of the Blue group are likely to take 

away from the Greens’ resources; benefits allocated to the Blues 

are likely to take away from Greens’ benefits. 

Cooperation (Eckes, 2002) There can exist a fair give-and-take between the Greens and the 

Blues; the Greens can be in a cooperative relationship with the 

Blues; there can be cooperation, in various social contexts, between 

the Greens and the Blues. 

 


